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International Commissioning & Engineering
Pte Ltd (ICE) are a Specialist Technical
Service(s) Company with a proven track
record in the successful delivery of projects
worldwide. Servicing a broad range of
industries including Oil & Gas, Petrochemical,
Mining & Energy, Food & Beverage.

We support projects throughout all phases but
with particular focus on Construction
Management, Commissioning & Start Up,
Operational Readiness, Project Completions,
Project Risk Assurance and EEHA/Ex Verification.

I.C.E management have in excess of 60 years
of experience in the delivery of major
projects and understand the issues,
constraints and pressures faced at every
phase from concept to completion.

Hands on execution and management
experience gained on onshore and offshore
projects across the globe has provided the
in depth knowledge of what is required to
successfully and safely deliver projects.

Established in 2007, ICE has its
headquarters strategically located in the
CBD area of Singapore.

OUR PHILOSOPHY

» To provide the highest quality of professional
service where the value of service is as
important as the level of performance.

> Commitment to ensure zero harm to
personnel and the environment.

> To ensure the highest level of commitment
to each and every one of our clients.

» To provide the most effective personnel and
solutions to ensure successful delivery of
each and every project we are involved with.

» Maintain honesty and integrity in all
aspects of our business and dealings with
clients, contractors and staff alike.

» To identify & minimise Project Risks to ensure
a more effective project delivery process.

> We do not take risks - each task at every
step is methodically planned, prepared for
and executed.

> Continually strive to improve our
performance and standards.
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To be the Industry leader,
recognised for outstanding
performance the areas of:

OUR VISION

» Commissioning & Start-Up
Management and Execution

> Operational Readiness &
Assurance

> Project Risk Assurance Processes

> Construction Management &
Verification

» Project Completions Management

> Ex Verification Management,
Execution and Coordination

To ensure safe and timely delivery
of our services, and to build
maintain and support our diverse
client base.

CAPABILITIES:

OUR VALUES

Our reputation for excellence is derived from our people, our ethics
and is embedded in our culture.

Our fundamental core values are:

» SAFETY - No job is so important that it cannot be executed
safely.

> LOYALTY - To each other, our clients, contractors and colleagues.

> INTEGRITY - In all aspects of our services delivery, work ethics
and activities.

> HONESTY - To ourselves, each other, clients and contractors
alike.

> QUALITY - In everything we do.

> RESPONSIBILITY - For our actions and in ensuring we are the
best at what we do regardless of who is the client.

» PERFORMANCE - Ensuring elite performance on every project
we undertake.

> TEAMWORK - Working together as “one team”.
» SUCCESS - What we plan for and achieve, failure is not an option.

These values allow us to stand above our competitors in industry.
They are embodied in all of our business practices, our work

processes, and systems used by our people.
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CONSTRUCTION - Verification of Construction Completion, Integrated Schedule Reviews, EX Verification
Services, Constructability Reviews, Provision of Construction Management, Auditing of Processes and
Procedures, Preservation Management.

COMPLETIONS - Development of Project Completions Systems, Defining Carry Over Work-scopes,
Punch-list Management, Status Reporting, Systems Handover Management, Project close out.

ASSURANCE & VERIFICATION - Development of Execution Strategies and Pan Project Verification for
Readiness Plans, Project Assurance reviews, Operation Readiness strategies and plans, Development of
Project Control Processes, Development and implementation of competency assurance plans.

COMMISSIONING - Management and Execution of Commissioning activities for Onshore facilities,
Offshore facilities, Subsea Production Systems, Pipeline and Export Systems, Greenfield and Brownfield
Plants. Development of Commissioning Test Procedures and Execution Plans and Strategies, Streamlining
of existing Commissioning plans and activities.

START UP - Start-Up Readiness Reviews, Safety Reviews, Facilities Shutdown Testing, Facilities Start
Up/Plant Performance Runs, Development of Start Up Plans and modes for a start-up and stay up
approach, Facilities Handover Management, Start-Up Procedures/Manuals.



International Commissioning & Engineering Pte Ltd
2 Havelock Road

#05-10 Havelock II
Singapore 059763

Phone: +65 6532 2745
Fax : +65 6532 2737
E-mail: info@iceprofessionals.com




